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ASPAC and It’s Activity

We ASPAC

* Geographic, economical and cultural diversification

- Rapid urbanization and sustained economical growth
- Increase of the aging population

» Differences in the situation faced consulting engineers
- Design processes and standards
- Procurement processes etc.

:‘E& FIDI( Member Associarions in the Avin-Pacific Reégion

0 Sub-Regional GroupO OO0 OO OO0 O0OODOODO
ogoodoboodoobboooooobonboboooon
0doDoo0oooooooodoooooogn Sub-
Regional GroupOO O OO OO OO0 OO0OOOOO
oo0ooooooOoooooooooooDoooooo
ooo

O YPFO Sub-Regional GroupO 0 O OO OO OO
oo dooooooooon
goooobooobbobuoooooooboood

O 0000DOoooooooooooocoooooon
0000000 ooooooooooooooo
O00O000DOoOodooAsSPACOODOOOO FIDICO O
goooodoooooooobooooobooom o
oo ooooooam

*ASPAC-YPFOODODODOODOOODOOOOO
0 Young Professional Open ForumM O OO0 00000

We ASPAC

= An Asia-Pacific regional body of FIDIC member
assoclations

= Estsblished in 1977

= Composed of 19 associations
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* To provide a platform for the free exchange of
information among FIDIC Member Associations
within the Asia and Pacific Region

* To share the information and make recommendations
to FIDIC concermning particular matters affecting the
interests of consulting engineers in the region

= To foster the consulting engineering industry in
accordance with the principles and constitution of
FIDIC and contribute to sustainable development in
the region

FIDIC Member Associations i the Asa-Pacific Region
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ASPAC Action Plan 2007-2009

» This plan aims at promoting better relations
among ASPAC MAs in order to commoditize
mformation and expand business chances i the
Asia-Pacific region.

» These actions result in enhancing interaction
within the MAs more and more, and in expanding
their business opportunities.

» These results are also expected to bring in an
increase of the number of consultant associations
which wish to join FIDIC and ASPAC.

FIDIC Membor Assoclations in the Axin-Pacific Region

ASPAC Activity 2007-2008
= Conference and Meeting

-TCDPAP/FIDIC/ASPAC annual Conference at Seoul, 22-
25 Apnl 2008

- ASPAC Exira Seoul Meeting, 23 April 2008

Seoul, 22-25 April

IDIC Member Associations in the Asin-Pacific Region

ASPAC Activity 2007-2008

= Seminar

- Two-Day Course on "The Practical Management of
Contract Claims and Resolutions of Disputes™, 25-26
October 2007 (CECOPHILE)

- “Serminar for Dispute Adjudication Board in Asia™

July-August 2008, in Japan, Philippine and India etc.

ACEA

Progress of ASPAC Action Plan

» ASPAC Region News are issued periodically.

» The annual action plans of the MAs after the
compilation and tabulation are reported.

¥ Directory of MAs are displayed on FIDIC web
site gradually.

FIDIC Mewmber Associarions e the Asia-Pacific Region

ASPAC Activity 2007-2008

= Information and Communication

- ASPAC Region News were issued periodically .
(No.6 Dec 2007/No.7 May 2008)

- Exchange the information of each MA by Country report
and Newsletter

=%

ASPAC Activity 2007-2008

= Exchange and share the information

-17 Member Associafions open their website, and information
regarding history of each organization, annual event such as
conferences, techmeal seminar for CE are displayed.

- 14 Member Associefions open the directory of their member
firms. People can find Consulting Engineer firms by name,
location, field of expertise, etc.
=r[nformation regarding annual plans, and the directory of each
MA shall be displayed on ASPAC page of FIDIC web site.

= Capacity Development Program

- Capacity of consulting engineers and government officials
should be developed in the zones of most dynamie economic
development at ASPAC to catch up with developed countnies
in any kind of way. We will discuss what kind of training
program 18 necessary for MA and will select some target
countries.

?ﬁ& FIDIC Member Associations in the Asvin-Pacifie Region
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Future Activity 2008
= ASPAC YPF (Young Professionals Forum)

- Tt is a kind of Capacity Development Program for
young consulting engineers. It is proposed to set up
the place for YP to communicate and enlighten each
other in order to innovate in the industry for our
future.

Eﬁ%.: FIDIC Member Associations in the Axia-Pacific Region

Capacity Development Program
for
Most Dynamic Developing
Countries in ASPAC Region

-

I

September 2008

Mr. Akihiko Hirotani
ASPAC Chair

President
Association of Japanese Consulting Engineers
AJCE)

iNecessity of the Program

® Some actions are needed in the zones of
most dynamic economic development at
ASPAC, namely, Vietnam, Azerbaijan, etc.
to catch up with developed countries in
any kind of way.

<

+ Capacity of consulting engineers
and government officials should
be developed at first.

2%

* Goals of the Program (1)

1. Understanding of roles and responsibilities
of consulting engineers and government

officials;

i Goals of the Program (2)

2. Establishment of linkage between local
governments at ASPAC countries and
FIDIC member associations; and

i Goals of the Program (3)

3. Establishment of sub-regional groups at
ASPAC for implementation of continuous
capacity development programs,

Proposed Sub-Regional Groups of

*AS PAC

China
'+ China Taipei

. China Hong Kong
= Japan
~ Korea

Sri Lanka

Target Country of
the Program

= A target country will be selected
from ASPAC region to carry out
the Program as a pilot.

L

Vietnam, Indonesia, Mala_ylia,_ _Pakis_tan,

for example,

e
Based on the target country, the Program should be
conducted as the following methodology.
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Methodology

Establishment of Task Force I + July 2008

2

ASPAC Secretariats

What kind of L
l Needs Assessment I " capacity should * 242008
ﬁ Questionnaire Survey ML . Nov. 2008
= e Vil
hl @ + Nov. 2008

I Determination of Program Contentsl . J.,.t,nm

Worksh ~~ Dalogue with ™,
i@ News Letter o §

"~ Local Govt

i Program Implementation
Feb. — Jun. 2009

= Kick-off Workshop

« Introduction of the program
« Expected outcome

« Contents

+ Schedule

« Feb. 2009

« Tours by Trainers « Mar. 2009

« Workshop for consulting engineers « Jun. 2009
« Workshop for government officials
« Group discussions

« Site visits

Program Implementation
Jul. — Sep. 2009

= Analysis/Study + Jul. 2000
to
« Compilation of workshop resuits « Aug. 2009
+ Analysis of the results
+ Lessons |learned
+ Formulation of future activities
« Wrap-up Workshop + Sep. 2009

« Program summary
+ Program outcomes
« Conclusions

+ Future expansion

Undertakings of Related
Parties (1)
' FIDIC

= Dispatch of Trainers to the target
country, ie, expenses regarding
Tours by Trainers

= Assistance to holding workshops
and implementing analysis/study

Undertakings of Related
Parties (2)
Target Country

= Holding workshops
» Implementing analysis/study

Undertakings of Related
Parties (3)
ASPAC Secretariat

s Preparing the implementation of the
Program as a member of Task Force

= Implementing Needs Assessment

s Formulating the Program

E Future Expansion

= Implementing TOTs (Training of
Trainers) in these developing countries

= Producing new training kits based on the |
lessons learned from the program

= Holding workshops for continuous
capacity development by each sub-
regional group

x

Thank you for your attention.
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Weleome and Intraaucoons
Feview of minutes of the previous meeting held on 9 September 2007 In Singapare

Brial review of aclivilies over the previous year

» FIDIC Risk Management Survey

= Risk Management Guide

= Policy on Limitation of Liability
Review of FIDIC Risk and insurance Pupiications

«  Risk Mapzgement Manual (1297)

= Dealing with Rigk {1984)

= Professional Liabillly insurance - A Primer (1991}

= The Construction, Insurance and (he Law
And propasals fot going forward

g p— 1 bh

Inleaction/liaisan with other FIDIC commitieas £ comeiTrg Tl ) {

» Hesl Practice Commiltee
+ Disputes Committes = CumTrac 7 e Tor

« Caoniracts Commitze

Flan and programme fulures aclions of Ihe Gommilles
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O Share price fluctuations, with external factors, such as
a global downturn, affecting the profit and the share
price of the firm;
U Ownership issues arising when control of the firm is
not stable and changes hands through market
mechanisms. This can lead to the firm becoming a

target for takeover, which are usually focussed on
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short term profit] hit and runlJand not the long term attempt at learning the local language. The company
benefit of the company; could pay for out of hours language training of the
U Constant demand for dividends to the shareholders, expats for those who wish to undertake it.
which may means that the firm cannot and does not OCommunicationd Provide effective means of
invest aggressively creating a significant opportunity communication between head office and the local
cost; and office. This is likely to be very important as the
U Legal and administrative costs for transparency to design work associated with the project is likely to be
the stock market resulting from the need for periodic undertaken in an area or office well removed from
comprehensive and costly financial reporting and the area where data collection is undertaken.
provision of significant industrial relations staff O Boundaries 1 Develop firm rules for the running of the
numbers. project but allow flexibility where it may be
Case 3000 0 00ODOO0ODOMO required. Capacity for improvisation and initiative
0o 0o0bodooobboo b DO bGeneral will often be crucial for the success of an
publie] O 0O 0O O HClients] O O O O O [Potential international project, particularly in less developed
new staf i D 0000 003000000000 countries.
ooboosooooooooo O Positive Attitude] Challenges are inevitable with
O Product - What we are trying to market such projects and provided these can be addressed
O Price - How to price these services with a positive attitude, they can be overcome.
O Promotion - How to market
O Place - Where to market 300 000000 0 Future Leaders Workshop
O People - Who to market and who to market to 000000000000 O0O0DO0CO00Od WebO
Case4000000OOOODDODOO 0ooooooo30boboobOobOoooooDoo
obooobobooboobooooooog oooooooboboOoboOoooOobDboobooooo
000dDoooooDoooooooooooooo 0ooo0o0oooooooooooooDoooooon
0000o0dobooooouooooooooooo 0000o0ob00oD0DDbO0ob0oboOooonon Future
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goobooooooooooboooooboooo goooboOobobooboobooo
ooooooooooobooboooooooooo O Evolution of Services
goodboboobopooboonobooboooooo * We have increased project complexity ] Here we
gogbobboboogoobboobooooon need multi-disciplinary teams / alliances,
gobooooooooboobobooboooogoo innovation, greater attention to soft’ issues. We
U Familiarity 0 Learn about the local culture, morals can guide society and clients through new rules
and attitudes to work. This may be undertaken by so as to adopt innovative technology approaches.
group sessions with guest speakers who have worked in * We face diminished capacity at government
the area and/or by providing sufficient relevant agencies [] it needs us to be problem identifier as
resources so that staff van undertaken additional well as solution provider, with marketing of full
reading at their leisure package of services, relationship with clients,
O Language 1 Develop open and friendly communications involvement in preparation of projects.

with local staff and encourage expat staff to make an

0 550
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O Globalization

* We find Industry Challenges ] Effective project
management  geographically, Bridging the
technology divide, Regulation management,
Business integrity, Employee retention.

* We need Flexible Organization] Optimised
resources, Integrated service delivery, Business
management consulting, Code of conduct,
Universal standards.

O Office Dynamics

* We need Multicultural Management 1" Beige
Cohesion” between races, IT for geographically
distributed offices.

* We have 3 Generations, 3 Expectations [1 Older,
Those with young families, Younger. Flat
management system, Meeting the younger
generation’ s demand.

* We need Life-work Balanckl not work-life[10]

‘ Lazy engineers” vs.“ We work to enjoy life” .

Reasonable working time and Long-term leave,
Working from home, Paternity and Maternity
leave ... BUT BUSINESS COMES FIRST!
O SUMMARY

* Take network of the project life cycle.

* Encourage staff to travel and break down
cultural barriers.

* Cater for the strengths of the Youths.

* Change the workplace to enhance and use these

strengths.
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